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Parties Involved =

GSA)
GSA)
Design Phase

Commissioning Responsibilities and Tasks( CX
Overall coordination of the Cx work during Design cX Lead-->

PM) cm)

[[Fask

a. Plan and schedule meetings
b. See that all tasks are carried out

O
X |[x X\B

c.

2 Finalize the Cx plan for Design Phase cX Lead-->
a. Edit the original Cx Plan as necessary CX
b. Review and comment on Cx plan CX X X

x| x

c.

3 Perform design development review [1] Lead--> X

a. After completion of Design Development, review design concepts of the areas checked in Table 5-1.
Table 5-1

b.
4 Develop design & operating intent documentation Lead-->
a. Provide design intent format and assistance X
b. Write design intent for systems checked under Task 4 in Section 5.
Task 4 in Section 5 X X X X
c. Review and approve design intent for clarity and completeness

d.

5 Develop draft Cx plan for Construction Phase cX Lead--> X
a. Adapt and edit the Model Cx Plan--Const. Phase, Draft 1 and 2 the Model Cx Plan--Const. Phase,
Draft 1 and 2 X
b. Review Cx plan CX X X
c.

6 Develop Cx specifications for construction cX Lead-->
a. Assist in, review & approve all sections

x

x
x

b. Adapt Cx guide specs & include in Division 1 Cx Divisionl X X
c. Adapt Cx guide specs & include in Division 15 (HVAC) Cx Division15
HVAC X
d. Adapt Cx guide specs & include in Division 16 (electrical) Cx Division16
electrical X
e. Adapt Cx guide specs in special Cx Division Cx Division X

f. Adapt Cx guide specs & include in Division ___

7 __Review final drawings and specifications [1] Lead--> X
a. Review full drawings & specifications at ~50% & ~95% complete to ensure that the design intent is
met (see Table 5-3). 50 X - - - - -
95 Table 5-3

[1] Lead team member for this task is circled. Enter percentages to provide the approximate fraction of work by each party for
the whole task; enter an "X" in the sub-tasks for participants.

X
[2] This does not preclude the normal reviews by all parties, denoted by a dash--, but is intended to show the added

review by the commissioning agent.
-- CX

[1] ( ) CA
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