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Chart 1 Startup and Initial Checkout Form Development 

Chart 2 Functional Test Form Development 

Chart 3 Prefunctional Checklist and Startup Report Submittal Map 

Chart 4 Functional Test Submittal Map 

Chart 5 Checklist and Functional Testing Approval Process 
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Startup Procedures

Startup and Checkout 
Plan, Procedures

and Forms

Prefunctional Checklists

Functional
Test 

Requirements

Functional Test 
Procedures and Forms

Specifications 
and Sequence 

of Operation

Representative 
Test

 Procedures

See PC Submittal Map
(Chart 3)

See FT Submittal Map
(Chart 4)

Chart 1.  Startup and Initial Checkout Form Development

CA Adapts From Lists 
in 15998.  CA provides
to Sub.

From Manufacturer

CA Approves

CA or Sub Combines

Chart 2.  Functional Test Form Development

CA reviews 
sequences in 
Specs; cntrl 
drawings; mfr 
data; clarifies 
with A/E, etc.

Specs 15999; 
16999 & Other 
Sources

Specs 15997; 16997

Subs Review, as requested

CA Develops 
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GC

GC

Owner

Sub

A/E

CA

Sub

GC

Sub

Owner

CA

Subs

Chart 3.  Prefunctional Checklist and Startup Report
Submittal Map

Blank formCourtesy copy

GC adds names to 
"Contr" Col.

Subs execute work and fill out forms

Submits for approval

Approved

CA = Commissioning Agent
GC = General Contractor
Sub = Subcontractor
Owner = Owner's Rep (construction manager, etc.)

If requested
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PC or Startup 
Completed by Sub. and
 forms submitted to CA 

using form C-3a

CA Reviews

CA approves on form C-3a or b,
 submits to Rep, and records in 

Progress Record, form C-7

Rep approves on orig. form C-3a 
or b,  and sends copy to CA, GC, 

(and A/E for FT's)

CA stores all in Cx Record 
Book and eventually puts into 

Final Cx Record in O&M's 
submitted to General

Non-Compliance Report, form C-6, 
filled out by CA and sent to Rep, who 
forwards to Subs, GC &  A/E if needed. 
Recorded on form C-7.  

Statement of Correction by Sub on 
orig. Form C-6 submitted to CA, via 
Rep (with updated pages of checkout, 

if a PC)

Functional Test
Executed by Sub, witnessed 
by CA.  CA documents on 

test form.

Corrections made by Sub

Functional
Test

RetestCorrected Prefunctional 
Checklist or Startup

Fail or Deficiency

Approve

Abbreviations
CA = commissioning agent
Rep = owner's representative
Cx  = commissioning
GC = general contractor
PC = prefunctional checklist
FT = functional test

Chart 5.  Checkout and Functional Testing 
Approval Process

(This chart begins with the Checklist or Test already completed.)
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GC

GC

Owner

Sub

A/E

CA

Sub

GC

Sub

Owner

CA

Subs

A/E

Chart 4.  Functional Test Submittal Map

Blank formCourtesy copy

Submits forms for review

CA = Commissioning Agent
GC = General Contractor
Sub = Subcontractor
Owner = Owner's Rep (construction manager, etc.)

__Courtesy copy?
__ Approves?

Approved

Approved

__Courtesy Copy?
__Approves?

Executed and
Approved

 
 


