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Task / Activity
Week --> 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

1 Scoping meeting and final plan

2 Commissioning submittals

3 Construction site visits and meetings

4 Prefunctional checklists/tests (write & distribute)

5 Startup and initial checkout plan

6 Startup and initial checkout (prefunctionals)
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Task / Activity
Week --> 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Startup and initial checkout, cont.

7 TAB (initial work by TAB contractor)

8 Functional performance tests
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Task / Activity
Week --> 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Manual Test Execution

9 Documentation Verification

10 Training Verification

11 Final Cx Report
12 Seasonal testing
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